
CREATIVE FRICTION / FREE RESET

Turn the loop into a test.

Use this when a team is repeating opinions without creating new evidence.

1 NAME THE ASSUMPTION
Complete: We keep circling because everyone assumes that...

2 REVERSE IT
Write the opposite. Do not judge it yet. What becomes possible?

3 CHOOSE ONE SIGNAL
What is the smallest action that would tell you which assumption is closer to true?

END WITH A REAL COMMITMENT

Owner: __________________  Next action: __________________  Check-in: __________
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